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Demonstrate your knowledge of the different management concepts/ Demonstreer 
jou kennis van die verskillende bestuurskonsepte 
Demonstrate your understanding of the different management concepts / 
Demonstreer jou begrip van die verskillende bestuurskonsepte 
 
 

Study unit 2 / 
Leereenheid 2 



1. Play a word game / Speel ‘n word speletjie 
2. Discuss concepts / Bespreek konsepte 
3. Apply concepts / Pas konsepte 
4. Socrative: Study unit 2 / Socrative: Leereenheid 2 
 

Study unit 2 / 
Leereenheid 2 



BASIC CONCEPTS IN  SOCIAL WORK 
MANAGEMENT /  BASIESE KONSEPTE 
IN MAATSKAPLIKEWERKBESTUUR  
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Planning is the process of anticipating goals or  
targets and then preparing a plan for reaching  
them. It means looking at where you are, where  
you want to go and how to reach your destination  
/ beplanning is die proses om doelwitte en  
mikpunte te antisipeer, en om dan te beplan om  
hulle te bereik. Dit beteken om te kyk waar jy is,  
waarheen  jy wil gaan en hoe om jou  
bestemming te bereik 

PLANNING / BEPLANNING 



Leadership may be defined as both a position and 
an ability. As a position, it means that a person is  
responsible for the control of certain situations  
and is in a directing or guiding position / Leierskap  
kan gedefinieer word as beide 'n posisie en 'n  
vermoë. As 'n posisie, beteken dit dat 'n persoon is  
verantwoordelik is vir die beheer van sekere  
situasies, en in 'n bestuur-of leiersposisie is. 

LEADERSHIP / LEIERSKAP 



the ability or right to make other  
people do something / die vermoë of  
reg om ander mense iets te laat doen 

POWER / MAG 



having the power or right to do  
something, or having the right to  
require others to do it / om gesag of  
reg te hê om iets te doen of om die  
reg te hê om te vereis dat ander dit  
doen 

AUTHORITY / GESAG 



The process of choosing between  
possible courses of action / die  
proses om tussen moontlike  
optredes te kies 

DECISION MAKING /  
BESLUITNEMING 



A continuous, dynamic process – The process of  
defining and attaining the objectives of an  
organisation through a system of coordinated and  
cooperative effort / 'n deurlopende, dinamiese  
proses - Die proses van definiëring en  
bereiking van die doelstellings van 'n organisasie  
deur 'n stelsel van 'n ​​gekoördineerde en  
samewerkingspoging 

ADMINISTRATION / 
ADMINISTRASIE 



being answerable to those who give  
authority or responsibility / om  
verantwoorbaar te wees teenoor  
diegene wat gesag en  
verantwoordelikheid gee. 

ACCOUNTABILITY / 
AANSPREEKLIKHEID 



being obliged or expected to do  
something / om verplig te wees of  
om verwag te word om iets te  
doen. 

RESPONSIBILITY /  
VERANWOORDELIKHEID 



being fully aware of what is 
happening and being able to make  
appropriate decisions or taking  
appropriate action / om ten volle  
bewus te wees van wat aangaan en  
in staat  wees om toepaslike besluite  
te neem, of gepaste aksies uit te voer 

CONTROL / BEHEER 



Is the relationship between an 
experienced and inexperienced worker in  
order to give guidance to the latter for  
improved performance of organisational  
work / Is die verhouding tussen 'n ervare  
en onervare werker om leiding te gee aan  
die laasgenoemde vir verbeterde prestasie  
van die organisasiewerk 

SUPERVISION / TOESIG 



the continuous process of reviewing  
the progress of work that leads  
towards planned objectives / die  
deurlopende proses van beoordeling   
van die vordering van die werk wat  
lei tot beplande doelwitte 

MONITORING / MONITERING 



The purpose of evaluation is to  
confirm that the objectives has been  
achieved and to provide evidence for  
accountability / Die doel van  
evaluering is om te bevestig dat die  
doelwitte bereik is en die bewyse vir  
aanspreeklikheid te verskaf 

EVALUATION / EVALUERING 



Assembling required resources to  
attain organizational objectives / Om  
vereiste bronne te versamel om die  
organasasie-doelwitte te bereik 

ORGANISING / VERSAMELING 



Human Resource Management (HRM) is the  
function within an organization that focuses on  
recruitment of, management of, and providing  
direction for the people who work in the  
organization / Menslike Hulpbronbestuur (MHB) is  
die funksie binne 'n organisasie wat fokus op die  
werwing van, die bestuur van, en die  
verskaffing van rigting aan die mense wat daar  
werk in die organisasie 

HUMAN RESOURCE MANAGEMENT 
/ MENSEHULPBRONBESTUUR 





Power / Mag 
Control / Beheer 
Planning / Beplanning 
Authority / Gesag 
Monitoring / Monitering 
Evaluation / Evaluering 
Organising / Organisering 
Leadership / Leierskap 
Supervision / Toesighouding 
Accountability / Aanspreeklikheid 
Responsibility / Verantwoordelikhed 
Administration / Administrasie 
Decision making / Besluitneming 
Human resource management / 
Mensehelpbronbestuur 
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THE DIFFERENCE? THE DIFFERENCE? 



PLANNING | ORGANISING 
BEPLANNING | ORGANISERING 
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CLASS PREPARATION / 
KLASVOORBEREIDING 

01/08/2016 | Study unit 3 

• Study unit 3 – THEORIES OF SOCIAL WORK MANAGEMENT / 
TEORIEË VAN MAATSKAPLIKEWERKBESTUUR 
– Demonstrate your understanding of the different theories / Jou begrip 

van die verskillende teorieë aan die die te lê 
– Identify and describe the different theories / Die versillende teorieë te 

identifiseer en te beskryf 
– Critically evaluate the different theories / die verskillende teorieë krities 

te evalueer 
– Give a comparative analysis of the different theories / ‘n vergelykende 

ontleding van die verskillende teorieë te verskaf 
 



IMPORTANT / 
BELANGRIK 

• ASSIGNMENT  1 / OPDRAG 1: 1/08/2016 
– eFUNDI 

• TWITTER 
– Participate in the discussion on the different theories of social work 

management / Neem deel aan die gesprek oor die verskillende teorieë 
van maatskaplikewerkbestuur 

• CLASS TEST (1) / KLASTOETS (1) 
– Study unit 1 – 3 /  Leereenheid 1 – 3 
– Thursday / Donderdag 04/08/2016 

• INDIVIDUAL EXERCISE / INDIVIDUELE OEFENING 
– 3.1 
– Page 11 /  Bladsy 9 
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